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C L A S S R O O M  S I Z E  D O E S  
M A K E  A  D I F F E R E N C E …  

B U T…

And more!

https://visible-learning.org/wp-content/uploads/2018/03/VLPLUS-252-Influences-Hattie-ranking-DEC-2017.pdf


AG R E E D  U P O N  C L A S S R O O M  S T R U C T U R E



C U R R E N T  S T U D E N T : C L A S S R O O M R AT I O S



























I N  A L L  D E C I S I O N S  T H E R E  A R E  
P O T E N T I A L  P O S I T I V E  A N D  

N E GAT I V E  C O N S E Q U E N C E S



P R O S  A N D  C O N S  O F  A  R E D U C T I O N  I N  F O R C E























T H E  B O T T O M  L I N E



I F  I T  I S  B E N E F I C I A L  T O  U N D E R G O  
A  R E B A L A N C I N G  A N D  

E L E M E N TA RY  R E D U C T I O N  O F  
F O R C E  -  



N E T  I M PAC T  O F  
R E D U C T I O N  I N  F O R C E



P R O P O S A L  PA R T  2  
C L O S U R E  O F  R U S S E L L  

E L E M E N TA RY



T H E  C H A L L E N G E S  O F  
R U S S E L L  E L E M E N TA RY  
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T H E  C H A L L E N G E S  O F  
R U S S E L L  E L E M E N TA RY  P T. 2  
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•

•

•

•

•



A  C O U P L I N G  O F  
T WO  C O N C E P T S
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P R O P O S A L  PA R T  3       
S H I F T  W E S T  PA R K  

E L E M E N TA RY  T O  A  K- 4  
B U I L D I N G

P R O P O S A L  PA R T  3       
S H I F T  W E S T  PA R K  

E L E M E N TA RY  T O  A K-5 
B U I L D I N G



W E S T  PA R K  K- 5  C H A L L E N G E S  
A N D  P O T E N T I A L  S O L U T I O N S
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S TA F F  M OV E M E N T

• All classified staff will be retained and 
Russell staff will be shifted to new 
buildings and potentially new duties.

• Reassignments and Balancing Needs
• Title I – Literacy
• Special Education
• Extended Learning
• School Psychologist
• Enrichment – Reduced and 

Transferred
• Nursing
• Library

Each one of these conversations is an 
opportunity to improve what we are 
doing. This is a part that makes me most 
excited!

Grade West Park/Russell McDonald Lena

K

2 positions 3 positions 2 positions

1 2 positions 2 positions 1 position

109
2 2 positions 3 positions 2 positions

155
3 2 positions 3 positions 2 positions

CAT 1 position not advertised
136

4 2 positions 2 positions 2 positions

143
5 0 positions 3 positions 3 positions

LOA -  not filled
132

Grade West Park/Russell McDonald Lena

K

2 positions 3 positions 2 positions

1 2 positions 2 positions 1 position

109
2 2 positions 3 positions 2 positions

155
3 2 positions 3 positions 2 positions

CAT 1 position not advertised
136

4 2 positions 2 positions 2 positions

143
5 1 position 3 positions 2 positions

LOA -  not filled
132



S T U D E N T  M OV E M E N T
Grade 24-25

Lena McDonald WP/Russ
Total Classrooms Needed WP Classes Mc Classes Lena Classes

HZ  OE  Total HZ  OE  Total HZ  OE  Total

K 7 2 3 2

1 19   3WP  22
34   6    40 44   3    47

109 5
2

2 1
5WP/1L 2Mc/1L Move all 3 OE to 

McD

2
39   5    44

50   7WP  57 53   1Mc  54 155 7
2

3 2
3WP/2Mc Move 8 to Mc

3
33   5    38

37   5R   42 56       56 136 7
2

3 2
4R/1Mc Move 10 to Mc

4 39   6R   45 40   6R   46 50   2Mc  52 143 6 2 2 2

5
30  10   40

46   9R   55 37       37 132 6 Move 10 to Mc & 
27 to Lena 3 3 

6R/4Mc

Overall, just 7% of our student population is being asked to move
Movement decisions based on Open Enrollment, volunteer, siblings, address
Zones may be shifted over time. If we add a 5th grade at Russell it would be less than 4%



A D M I N I S T R AT I V E  
S H I F T S

Lena and McDonald Principals remain in positions

Continue process for identifying, selecting and hiring Middle School 
Principal

Assign Mrs. Sletteland to new West Park Elementary as 1.0 FTE

Keep Mr. Smith as Paradise Creek Regional High School Principal and 
reassign new duties as a District-wide Career Technical and 
Community Engagement director.

New duties will include development of K-12 Career and Technical 
Programming, development of Community-School engagement 
programs,  School Nurse program, Adventure Club, etc!!

We are actively pursuing grant opportunities to fund this position fully 
for a few years. I am confident that long term this position will be a net 
financial positive for the district.



D O E S  T H I S  H AV E  T O  B E  D O N E  
R I G H T  N OW ?

W H Y  N O T  WA I T  F O R  A N O T H E R  
Y E A R ?



I S  R U S S E L L  C R U M B L I N G  T O  T H E  
G R O U N D  A N D  U N S A F E  R I G H T  

N OW ?



W H AT  A B O U T  T R A N S P O R TAT I O N ?
H OW  W I L L  T H I S  I M PAC T  FA M I L I E S  

T H AT  C U R R E N T LY  WA L K  T O  
R U S S E L L ?

My Map

https://www.google.com/maps/d/u/0/edit?mid=1v7AwWkuUaBuABoM5lnq43VNw4JL46mo&usp=sharing


W I L L  T H E  R E D U C T I O N  I N  F O R C E  
A N D  I N C R E A S E  I N  C L A S S R O O M  

S I Z E  H A R M  S T U D E N T S  O R  L OW E R  
T H E  Q UA L I T Y  O F  

T E AC H I N G / L E A R N I N G ?



A R E  W E  FAC I N G  A  F I N A N C I A L  
E M E R G E N C Y ?



W H Y  I S  J U S T  T H E  E L E M E N TA RY  
FAC I N G  A  R E D U C T I O N ?  W H AT  A B O U T  
A D M I N  A N D  S E C O N DA RY  B U I L D I N G S ?



I S  I T  P O S S I B L E  T O  AVO I D  T H E  
F O R M A L  R E D U C T I O N  I N  F O R C E  

P R O C E S S ?



W H AT  A R E  T H E  P L A N S  F O R  T H E  
R U S S E L L  B U I L D I N G  A N D  C A M P U S ?



W H AT  WO U L D  B E  T H E  P R O C E S S  T O  
D E T E R M I N E  W H I C H  S TA F F  

M E M B E R S  W I L L  N O T  H AV E  A  
C O N T R AC T  N E X T  Y E A R ?



FAC T O R S  F O R  R E D U C T I O N  I N  F O R C E  R U B R I C













O T H E R  Q U E S T I O N S  R E GA R D I N G  R I F















W H AT  T H I S  I S  N O T  A B O U T

Saving a 
buck

Comparing 
to others

Admitting 
defeat

Giving up Being Tricky



W H AT  T H I S  I S  
A B O U T

















B I G  P I C T U R E  –  W H AT  
W I L L  T H I S  A L L OW  U S  T O  

D O ?
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T H I S  I S  A N  O P P O R T U N I T Y



T H E  R U S S E L L  B U I L D I N G  H A S  
S E RV E D  T H E  S T U D E N T S  O F  

M O S C OW  F O R  N E A R LY  1 0 0  Y E A R S !



W H AT  A R E  W E  D O I N G  T O  P R E PA R E  
F O R  T H E  N E X T  1 0 0  Y E A R S ?
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•



T H A N K  YO U



C O M M U N I T Y  T E S T I M O N Y•
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•
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